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Srithai Superware Public Company Limited

In order for the procurement process of Srithai Superware Group (“Group”) to be efficient and
effective and to have the same guidelines that lead to the sustainable development of the Group by
building confidence among stakeholders through transparent and fair procurement operations, the
Company has established a procurement policy with the following main points:

1. The procurement policy covers raw materials (main and non-main raw materials), machinery
components, factory and office equipment, finished products purchased for sale, spare parts and
equipment for repair work, repair work, hiring work, etc.

2. The purchase of main raw materials uses prices (Price) that are appropriate and acceptable in the
market, which are related to market demand and supply.

3. The procurement operations are transparent, fair, verifiable, and strictly comply with relevant
regulations and laws, including good risk management and internal control.

4. Focus on the importance of business partner management, creating good relationships, and
enhancing potential for continuous joint development. And find ways to operate with consideration of
the impact on the environment, society and governance.

5. Consider and give importance to the qualifications of the business partner, price and delivery period
through the business partner recruitment process, business partner selection process and risk
assessment, and monitor the performance to ensure that the business partner delivers quality products
and/or services in accordance with the purchase order.

6. Communicate with the business partner about the Anti-Corruption policy and other related policies,
specifying that anti-corruption is part of this procurement policy.

7. Manage knowledge among the group of companies and promote the use of technology to develop
procurement potential to achieve excellence.

8. If the business partner finds that the group of companies' personnel have performed any actions that
are not transparent or have a conflict of interest, they must immediately inform the Company.

The Company requires the group of companies' personnel to perform procurement work in
accordance with the procurement policy and specified operating procedures strictly and requests
cooperation from all business partners to strictly comply with the policy, including the code of ethics
and guidelines for business partners of the group of companies for sustainable progress together.
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